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Agency Case Study: Huntsville Police Department (AL)

A Multi-Year Partnership Elevating Firearms Performance Across the Department

8 Overview

In 2021, Guardian Training & Consulting Founder and Director of Training Josh Logan began a professional
relationship with the Huntsville Police Department after meeting with their Rangemaster and training staff.
That meeting led to a 3-day custom course for HPD’s Special Operations Group (SOG) and opened the door
to ongoing collaboration focused on enhancing performance-based firearms training at all levels of the agency.

Since then, Guardian has returned to Huntsville multiple times to train patrol officers and tactical units using
our IADLEST-Certified course, Shooting at the Speed of Efficiency — Pistol, as well as a customized 1-day
rifle/pistol course for their SWAT team, and an upcoming 2-Day Vehicle Combatices Instructor Development
Course.

[©] Training Timeline

Duration / Officers Trained

Year Unit / Division Course Delivered
Per Day
Special Operations ) . .
2021 Group 3-Day Custom Firearms & Tactics Course 3 Days / 25 Officers
2024 Patrol Division Shooting at the Speed of Efficiency — Pistol 3 Days / 15 Officers Per Day
2024 Patrol Division Shooting at the Speed of Efficiency — Pistol 1 Day/ 20 Officers
2024 SWAT Shooting at the Speed of Efficiency - Rifle | Pistol 1 Day/ 15 Operators

L Shooting at the Speed of Efficiency — Pistol 4 Days / 16 Officers Per Day/
2025 Patrol Division

(IADLEST Certified) 64 Total
. 2-Day Vehicle Combatives Instructor i
2025 || Instructional Staff 2-Days/ 15 Officers / 15 Total
Development
Total Officers 184 Officers

Page | 1



(@ Training Objectives

Note: “Shooting at the Speed of Efficiency — Pistol” is available in both 4-hour and 8-hour formats to meet agency
needs.

Improve draw stroke efficiency and eliminate wasted movement
e Enhance accuracy under time constraints

e Build real-time visual processing and movement control

o Deliver demo-driven instruction from nationally certified trainers

e Boost officer confidence and in-house instructor effectiveness

Impact on the Department
¢ Increased qualification scores, both day and night courses of fire
o Officers arriving on the range with greater confidence and buy-in
o Instructor cadre now integrating Guardian methodology into agency curriculum

e Ongoing collaboration with HPD Rangemaster for future course delivery

“Guardian didn’t just show up and teach a course—they became a trusted partner. Their instructors demo
everything under pressure and speak the same language our guys respect.”
— HPD Training Staff Member




A Partnership Built on Trust and Performance

Since 2021, Guardian has maintained consistent communication with HPD’s Rangemaster to ensure training
delivery aligned with operational needs—whether for SWAT, SOG, or patrol. That commitment led to multiple
return visits and continued integration of Guardian’s performance-based training models.

Every session was led by nationally certified Guardian instructors, including Triple Nickel Society Coin
Holder #506, with a focus on measurable improvement, high instructor credibility, and field-applicable
performance.

These courses are also presented at nationally recognized law enforcement training conferences, including the
International Law Enforcement Educators and Trainers Association (ILEETA) and the International
Association of Law Enforcement Firearms Instructors (IALEFI), among others.

@ Partner With Guardian

Guardian Training & Consulting is proud to support law enforcement agencies nationwide with mission-ready,
data-driven training that is IADLEST Certified, nationally respected, and instructor demonstrated.

[<] info@gtctrain.com | @ www.gtctrain.com
f Arizona-Based | Serving Nationwide
@ USCCA Training Partner | NRA LE Staff | Triple Nickel Society | IADLEST-Certified
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